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NMPOU3BOAUTE/IbHOCTU

MHCTPYMEHT NOBbILEHUSA NPOU3BOAMTE/IbHOCTM TpyAa Ha npeanpUATUM
- BO3MOHOCTb peasiM30BaTb KOMMJIEKCHbIX NPOEKT M NOJIYYMTb 06PATHYIO CBA3b OT KCMNEPTOB

‘ MpodeccroHanbHaA nporpaMma NoAroToBKM cneunanmcToB B chepe NpomsBoAMTENIbHOCTU Tpyaa
- bonee 100 akcnepToB, nNpenoaaBaTesien, NMPAKTMKOB MO Pa3/IMYHbIM TEMATMKaM

‘ [MpodeccroHanbHoe coobuwecTso: 20 000 yyacTHMKoB K 2024 roay
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NMPOU3BOAUTE/IbHOCTU

O6y4yeHMe pyKOBOAMUTENEN HOBbIM KOMMNETEHLMAM M HAaBblKaM YrpaBAEHUA B YC0BUAX
NpoBeJEeHMS MACLLUTABHbIX MPOM3BOACTBEHHbIX Npeobpa3oBaHMM, BHEAPEHMS
OpraHM3aLMOHHbIX M TEXHOIOMMYECKMX MHHOBALMM, CMOCOBCTBYIOLWMX NOBbILLEHMIO
NpOM3BOAMTENIbHOCTM TPYa

YEMY Mbl OBYYAEM

KoMnneKCcHo oueHMBaTb CBOE npeanpuAaTUe C TONKM 3peHMA NPOU3BOAUTE/IBHOCTM Tpyaa
[MoHMMaTb po/ib PYKOBOAMTENA B YNpaBAE€HMU NPOU3BOAMNTENBHOCTbIO

HaxoanTb BO3MOXKHOCTb MOBbIWEHMUA 3PDEKTUBHOCTU BU3HECA

BbicTpamBaTb NapTHEPCKUE OTHOLLEHMA AN AOCTUKEHUA MAaKCUMAJIbHOrO pe3yJ/bTaTa

* [loHMMaTb NOTPEBGHOCTU KIMEHTOB M AEMCTBOBATb B YC/I0BMAX KOHKYPEHL MM

OMNEPATOP NPOIrPAMMbI OBYHEHUA PyKOBO,ﬂ,MTEnEﬁ :
BCEPOCCUMUCKAS AKAOEMUSA

Bcepoccuitckas akafieMus BHELIHeHN TOprosiM MMH3KOHOMpasBuTMA Poccum EHEIHEN TOFr OBy



NMPO®Ub NPEANPUATUN YYACTHUKOB y { AVLEPSI

NPOU3BOAUTENbHOCTU

n[JUHHHI]-HII[HHHH[]H HNpeglpHRITve

ABHELMOHHOE PEMOHTHOE  CrponTenkCTeo, NPOMBILNEHHOCTE LIENNI0N0aHo-GyMaxHan o T —
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CoumansHas cmepa,n”NEEDHXMMquCKaH I'IDOMI::ILUI'IE'HHDCTI:: 4 b sy iy diptor il XMMUUECKaR NPOM.
s e . CEMbCKOE XO3ANCTBO

el IPUGOPOCTPOGHIG, | IDOV3BOACTBO

erkas " OMK
KabensHoe npon3soacTo
MawmHocipoerns Mepepatarsisaoias NIBrkas npoMsineHHocT AMMns HHLLlEBaﬂ WTARNGH oA

AMK Nuuesoe
MNuwesan NpoMBILLNEHHOC MepepafioTka Kappul CoumnansHan Meauapenus
ABMaLMOHHaRA NpoMeiwne  flernpom ﬁ.amunﬁﬂnecrpnewex M M M LI ec Ka ﬂ METa ﬂﬂ yp FHHAE|N|;1:;M CTpoKTENBHBEIE MATERHAR
JTérkas NPOMbILNEHHOCTb et '
ABTOMOGWNEHAR NPOMBILLNEHHOCTE
p Nonurpadms ok la20BaA NPOMLILNEHHOCTE
PeibonepepaboTka i i MpoMBIWNEHHD
TewcTMNLHOE NPOW3BOA0 MepepabaTuiBaoiei ABHOCTPOEHNE ,
i . MpwBopocTpoe
¥nakoeka OGpabaTteiBarOLlLIel, MALWMHOCTROBHWE Mueexa MeTannyprudecko
MpoussoacTao crekna thapmaLesTHUecKan CensXxoaMalmHocTpoenme 10N, MALNHOCTROEHNE MawnrocTpoenme ASC
Mepepatiotka sepHa MpowasoacTao Gymarwy Suepretwka [Ny00Kan nepepaboTkak Lienniono3Ho- GymaxHas

; EHTP 3aHATOCTH
Xumuueckan otpacnk OBpabaTuiBaiowee npouaoacTeo O4ucTka Bodsl u BogonoaroToska LBETHAR MeTannyprig .
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NMPOU3BOAUTE/IbHOCTU

Mporpamma peasiMsyeTtca ANA YY4aCTHMKOB HALMOHAbHOIO NpoeKTa «[pon3BoAUTENBHOCTL TPyAa M NOAJEPKKA 3aHATOCTU»
MPOO®UJ/Ib KOMINAHNNA:

. O6pabaTtbiBatowee Npon3BoACTBO

«  CenbcKoe X035MCTBO

. TpaHcnopTt

. CTpouUTenbCcTso

. PervoHasibHble CyXKO6bl 3aHATOCTU HaCENEHUA

KOO ObYYAEM:

* PyKkoBogutenn npeanpuatmA

* 3aMecTUTeNn pyKoBOAUTENSA NO NPOM3BOACTBY, PYKOBOAMTEIN KJIOYEBbIX NPOM3BOACTBEHHbIX NOAPa3aeneHMM

« KoMmepyeckue aAMpeKTopa, PYKOBOAMTENM KKOYEBbLIX NOAPa3AeNeHNA B 061aCTM MAapKETUHIA M NpoAaK

« 3amecTutenu pykosoamtens no nepcoHany (HR anpektopa), pyKoBoauTENMN KAOYEBLIX Noapa3aesieHnn B o6nactm HR
* PykoBoauTenu permMoHasibHbIX CNyX6 3aHATOCTM HacesIeHUA U UX 3aMeCTUTe I

TPEBOBAHUA K YHACTHUKAM:

» Hanunuume cpegHero npodecCUoHaNbHOrO MU BbICLLIEro 06pa3oBaHMA
(noaTBEpPXKAAETCS AMMNIOMOM MM CMIPABKOM O MPOXOXKAEHMM 06yvyeHma oT BY3a (ecam
YYaCTHUK HaXoAMUTCA B npouecce obyyeHms)

» Bospacrt ot 30 nert

« He MeHee 3 neT onbiTa paboTbl Ha NpeANpUATUM B PYKOBOASALLEN AOJIKHOCTH
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* Urpa «Jlngepol * «OUHaHCbI AnA » [lpoeKTHble ceccum « Pa6oTta Hajg npoeKkTamu » «CnMCTEMHOEe pyKOBOACTBO B
NPOM3BOAUTENBHOCTM> pyKoBoAUTENIEN> . «Crpaterus» Ha nNpeanpUATUAX ynpaBaeHUU U3MEHEHNAMM>
» [lpoeKTHble ceccmu * Urpa «<MapkeTunHrosoe «Mpoun3BoacTBO yHacTHMROB NporpaMmbl * TpeHUHr «JIn4yHasa
MbILINEHNE> U IOFUCTUKA 3 PEKTUBHOCTb»
. «MapKeTHHT 1 * 3awmra npoeKToB
npoAarKu» * NToroeas KoHdpepeHuuA
* «YnpaBneHue
nepcoHasioM»
PECYPCbl B NMOMOLLb
*[loaggep»Ka Co CTOPOHbI : KypaTop 1 agMMHUCTPATOpP MOTOKA NPOAO/TKUTE/IBHOCTD MPOrPAMMDI
» bonee , NpenoJaBaTtesien, NPaKTUKOB MO Pa3/IMYHbIM TEMATMKaM
*[Thatdpopma gns 00y4eHMA, MacTep-Knaccbl U BeGMHaPpbI
* DNIeKTPOHHas 1 6aza

* 7



JKOHOMMKA U

opraHm3aums

npoM3BoACTBa
Moaynb 1

bu3Hec-HaBbIKU
Moaynb 2

Cneumanmsaumm
Mopgynb 3
CraxnpoBKa
Moaynb 4
JInyHasn
3P PEKTUBHOCTb

3awmTa NpoeKkToB
Moaynb 5

[Mpon3BOANTENBHOCTL B MUpPE U B POCCUU: TEHAEHUMN U aHA/IMTMKA
Poccuickme M MUpoBble NMPAKTUKM MOBbILEHMA NPOM3BOAMTENBHOCTHU
dddeKTUBHOE ynpaB/ieHMe NPOU3BOACTBEHHOM KOMMNAHUEN

Pa6oTa C N104bMK1 U MOTUBALMA KOMaHA

TexHonoruu B npomssoacTse: digital TpaHcopmaLms KoMnaHMM

YnpaBneHue prHaHCaMM ANs pyKoBOAUTENEN
MapKeTMHIroBoe MbILLNEHUE: PbIHKU, KOHKYPEHTbI, KJMEHTbI

CTpaTermyeckoe ynpasJieHMe NPoOM3BOACTBOM
MapKeTHHr 1 npoaaxu

YnpaBaeHne nepcoHasiom

YnpaBiieH1e Npom3BOACTBOM U JIOFMCTMKOM

Pa6oTa HaJl NPOEKTaMM Ha NpeanpUSATUSAX YYAaCTHMKOB NMPOrpaMMmbl

CUTyaLMOHHOE PYKOBO/CTBO B YMNpaB/ieHUM M3MEHEHMAMM

/

AULOEPDI

NMPOU3BOAUTE/IbHOCTU

PasBuTHe nMYHOM 3(pPEeKTUBHOCTM pYKOBOAUTENS (YNPaBAEHYECKUE M KOMMYHUKATUBHbIE

HaBbIKW)

3alimTa NPOEKTOB Nepe/] SKCNePTHOM KOMMCCHMEN C YYaCcTUEM 3aKa3YMKOB NporpamMMmbl M BU3HEC-

coobllecTBa
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l'IPOM3BO.DMTEJ1bHOCTM

ANA PEAJIUSAUUUN NMPOITPAMMDBI NMPUBJIEKAKOTCA 3KCINEPTbI U3:

=

pwec

PAHXuIC @

POCCUVCKAS AKATIEMIASt HAPOZIHOTO X03SIICTBA
WTOCYOAPCTBEHHOW CNYXG6b SKOLKOVO

MPW NMPE3WAEHTE POCCUCKOW ®EOEPALINI Moscow Sctiool of Menagerrient




‘ Ana ydyacTtHUKa

BO3MOXXHOCTb peasin30BaTb KOMMJIEKCHbIM NPOEKT MO
NOBbILLEHUIO MPOU3BOAUTENBLHOCTM Tpyaa ANA CBOEro
npeanpUATHS

CoBpeMeHHble MeTOAbl 0OYYEHMS

MHTEHCMBHOE NOrpy»xeHue B npouecc
npodeCcCUOHaNbHOro pa3BUTHUA U peLLIEHNS BU3HeC-
3ajau

O6y4yeHue y BeayLMX npenojaBaTenien - MPakTUKOB U3
6u3Heca

BO3MOXHOCTb NPUHATb y4aCTHUE B CTaXKMPOBKaX Ha
BeYLLME POCCUMCKUE M 3apybeKHble NpeanpUATHS
O6MeH ONbITOM M BO3MOXHOCTb HaaAuTb AeN0oBble
CBA3M no Bcen Poccum

/lunnom Beaylero poccmmckoro BY3a
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NMPOU3BOAUTE/IbHOCTU

‘ Ana npepnpuatTua

MoBblllEeHUE KBaMMDUKALMM PYKOBOAMTENIEM 3a CYET
deaepanbHoro 6roaxeTa

HoBble BO3MOXHOCTU /151 pa3BUTUA BU3Heca:
MEXKPpEermoHaibHble AeN0Bble CBA3U HA TEPPUTOPUM
Poccum 1 3a py6exkom

BO3MOXHOCTb CTaTb Ha OJMH Luar Bnepeam CBOMX
KOHKYPEHTOB: NPUBJIEYEHME B CBOM BM3HEC peLLeHMM
M NYYLIMX NPaKTMK YBEIMYEHUS NPOU3BOAMTESIbHOCTMH,
peanusyemMbix ApYyrmMMmu KOMMaHUAMM

MMMNY/IbC K PasBUTUIO U NOBbILUEHWE MOTMBALIMU
nepcoHana K yayyeHusam



"A TOYHO N1aHMpPYIO B C/lIeAyIoWeM rogy oTnpaBmTb elle
OHY rpynny pyKoBoAUTENEN HAa 0OYYEHME, MOTOMY YTO
3TO AEUCTBUTEJIbHO OYEHb NONE3HO. M cenyac A yKe
YyBCTBYIO AMCOANIAHC MEXKAY 3HAHMSAMMU NIIOAEN,
npoleawmx U He nNpoLllelmnx obyyeHme. JTo byaeT
MeLLATb JasibHENLLIEMY PA3BUTUIO KOMMAHUU U IHOM

HaAYHYT pa3roBapmBaTb COBEPLUEHHO pa3HbIMU A3blIKaMMK"

LLUOHAJIb}
[IPOEKT

P ~ \ &N ~AAL -
bllaauMnp KypoaHoB

[ AVOEPD|

I'IPOI43BO.DMTEJ'IbHOCTM

"3a Bpema obyuyeHna Mbl 3HAYNTENIbHO NU3MEHUUCD.
CabypoBCKMN KOMBUHAT xnebonpoayKToB OTNPaBU
60/1blIOE KONNMYECTBO COTPYAHUKOB Ha obyyeHue.
Kakabi U3 HUX BNUTbIBAET B CBOKO CTPYKTYPY UYTO-TO
HOBOE U YXKe NPOUCXOAAT U3MEHEHMUS, MPUN YEM OHMU
BMAHbI B HAaLLEM NPOU3BOACTBEHHOM npouecce"

‘ \. L I
] OU3E EJIbHOCT

AUMOHAJIbHbIN
MPOEKT

[MOBbILLEHWE

RU3BONUTIENLHOCTU
Lepreu | ypees KKA
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NMPOU3BOAUTE/IbHOCTU

[V 1" [V
"B 06yyeHMnn KonoccasibHbiM 3DPEKT MMeeT obLieHne B xofe pa3paboTKM NpoekTa, Ko/iern ns NPOeKTHOM
MEX Iy cneumasmctamm Apyrmx obactem, Apyrux rpynnbl 4ann pekomeHaaunmn, 4OCTaTOYHO NPOCTbie, HO
npeanpuATMA. 3TO, HAaBEPHOE, CaMblA BaXKHbIN KOTOPble MOXXHO 6bI10 BHEAPUTb 3@ HECKOJIbKO AHEN.

(bakTOp, KOTOPbIM Mbl OLLYTHJIU N3meHnB cxemy B3aMMOLENCTBUA CKaga U

NPoOn3BOACTBA, Mbl CMOI/IM COKOHOMMUTbL Yac paboyero
BpemMeHM ABYX noapasgeneHnii exxegHeBHoO"
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POU3BI ITEJIbI

HALUMOHAJIbHbII
[IPOEKT

E/IeHa |e/iMublHa L I/HE JaHumn Hp,;awﬂgg
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PYCCKAA KOXA

FrAYNNAa KOMNDaHHAK

O rasnpom

BLITOBLIE CHCTEMEI

1, 3AB0A
) HeacHbii Ao

RI3RA ] I

Mpoduib KoMNaHUM

PEA/IN3OBAHHOE
PELLEHUE

Mpoduib KoMNaHUM

PEA/IN3OBAHHOE
PELLEHUE

Mpoduib KoMNaHUM

PEA/IN3OBAHHOE
PELLEHUE
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ﬂPOM3BOIlMTEIIbHOCTM

npOM3BO,£I,CTBO U npoaarka HaTypaanoFi KOXU

[ToBbIWEHME NPOU3BOAMTENBHOCTU TPyAa C MOMOLLbIO YBEIMYEHMA 3arpy3kM uexa Ha 30% Ao
31.12.2019r.

Pa3paboTaH CTaHAApT NepemeLleHna NpoayKumm 1 BHeapuam cuctemy ERP (cuctema ana
ynpaB/ieHUA MPOM3BOACTBOM, TPYAOBbIMMU pecypcamu, (PMHAHCAMM U aKTUBaAMMU A4
ONTUMM3ALUUN PECYPCOB NPeAnpUATUA), YTO MO3BOJIMIO 3HAYUTE/IbHO YBEIMYUTDL [OJI0
BOBpeMSA BbINOJIHEHHbIX 3aKa3oB oT 70% o 90%.

npOM3BO,£I,CTBO ObITOBbIX Fa30BblX, NA303/1IEKTPUYHECKHX, INNIEKTPUYHECKUNX MNMJINT, a TaKKe
BCTpaMBaeMOI‘;i TEXHUKHA

/lnBepcudmrkauma npomssoactsa. OTKPbIT BbiNyCK NPOMECCUOHA/IbHBIN TEXHUKM ANA HYXK/],
B2B-cekTopa (Kade, nekapeH, pectopaHoB). Yxe nmetoT 30 onbITHbIX 06pa3LoB NpMoopoB
M A0 KOHUA roja naaHupylT HayaTb MacCoBOE MPOMU3BOACTBO.

npOM3BO,£I,CTBO CTaJibHbIX KPYr/103BEHHbIX Ll,el'lel\;i

NoBbilieHWEe 3DDHEKTUBHOCTM MEHEAPKMEHTA 3a CYET BHECEHMSA U3MEHEHUM B
OpraHu3aLMOHHYI0 CTPYKTYPY, Nepexoj Ha MHOrOCTaHOYHOE 06CyKUBAHME,
COBEPLUEHCTBOBAHME OPraHM3aLmm TpyAa, BHYTPMLEXOBOM JIOTMCTUKU, COBEPLIEHCTBOBAHME
JIOKYMEHTaLMOHHOr0 CONMpPOBOXKAEHUS eaATeNlbHOCTM. BHeApeHue u3MeHeHU No3BOINAO
COXPaHUTb M PaCLUIMPUTb KIMEHTCKYIO 6a3y 3a CYET COKpPALLLEHUA BPEMEHM 3amnyCKa HOBbIX
W3JenM B MPOU3BO/CTBO, A TaKXKe MOBbICUTb 3PDEKTUBHOCTb NMPOU3BO/ICTBA
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NPOEKTOB pa3paboTaHO B paMKax MporpamMmbi
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HPOMBBODMTEIIbHOCT "

bonee 1,5 Tbicay

BbINYCKHUKOB
‘ .

Okono 500
npeAnpUATUI

‘1
{

4

4 r Tn 1
& per1oHos Bosiee 1,3 Thicay caywWwaTenei 3a41CcieHbl

Ha notoku 2020 r.



KAK CTATb YYACTHUKOM MPOIrPAMMbI ¥ { AVMOEPb!

I'IPOM3BOJJMTEJII:HOCT "

MpuexaTtb Ha OYHbIM
3Tan oby4yeHUA 1

/ YyUMTbCA C
|
Mony4uTtb Ha No4Ty Yy0BOJIbCTBUEM!

noarsepxgeHue o
/ 3a4MC1€HNUN Ha NOTOK,

mMaTepunasibl NA

CdopmupoBaTb npeaBapuUTENbHOro
, nepevyeHb y4aCTHUKOB N3yHE€HNA U 3aNOJIHUTD
NpPorpaMmbl OT 3aABKY Ha NPOEKTHYI0

/ npeAnpUATUA NPUCAaTb pa6ory.

Ha 3/1. agpec

3apermcTpupoBaTbCs leaders-pro@vavt.ru
Ha camTe
" JMAIEPbINPO.P®
3aK/II04YnTb
cornaweHue Ha

yyacTue B
HaLNpoeKTe



https://www.facebook.com/liderypro/

(499) 143 25 40





